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NOI and margin growth driving record EBITDA

Outstanding financial outcomes

• NOI of $105.3m, up 53.4%, driven by revenue growth in all regions, 
acquisition of Firma, margin management, and continued discipline on 
bank fees and commissions

• Continuing to invest: FTE ex Firma up 95 v 1H22 across revenue 
generating and technology resources

• EBITDA margin of 30.7%, driven by strong NOI margin and discipline in 
expense control

Great execution

• Acquisition of Firma completed, integration on track. Strong results with 
revenue of $24.5m, up 32.6% vs 1H222

• Strong margin management with NOI margin1 up 9bps v 2H22. 
Operational excellence delivering record turnover of $19.9bn while 
managing volatility

• Continued strong risk and compliance performance: record fraud 
prevention, investment in cyber

1 FX transactions only (excluding same currency transactions)
2 OFX Group results include 5-months of Firma financials (May – September 2022). Firma results prior to May 2022 are not included in the OFX financial statements

FY23 guidance upgraded 
• NOI $215m - $222m
• Underlying EBITDA $62m - $67m

$19.9bn
Turnover up 32.6% 
with ATV’s remaining 
elevated

Growing
NOI 
margins at 

62bps1

$105.3m
NOI up 53.4%

$32.3m
Underlying EBITDA up 
59.4%



Growth drivers1

• “Risk-off” environment driving elevated ATVs which creates 
revenue growth of 31.9%

• Digital adoption growing: up 122.3% v FY21 from $1.8m to 
$4.1m and transactions per active client up 11.2% v FY21

• Excellent commercial team (average tenure 7.8 years) driving 
strong client retention and healthy NOI margin of 0.75%

Outstanding Firma result, integration on track
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Integration highlights

People

Business 
combination

synergies

• Completed product and feature gap analysis

• Improved client retention and platform 
migration underway

Customer 
Experience 

• Voluntary attrition in sales down in L12TM v PCP

• Excellent engagement across Senior Leadership 
Teams

• Synergy execution on track for $5m+ by FY25

• Bank cost reductions and revenue synergies 
underway

Fee and Trading Income

1 Metrics are based on Firma’s September year-end. Firma financial results prior to May 2022 are not included within the OFX financial statements. Prior periods are included here for comparison purposes only.
2 2022A figures are based on AUD/CAD FX rate of 0.885 and prior year figures are based on AUD/CAD FX rate of 0.915
3 Firma FY22 September year-end result includes $27.2m since change of ownership and included in OFX results

49.2 49.9 49.3 51.9

68.2

2018A 2019A 2020A 2021A 2022A

AUD $m, September YE 1,2
3



Firma adding to strong growth
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53.9 
64.0 

68.6 
78.4 

105.3 

1H21 2H21 1H22 2H22 1H23

10.8 

19.6 20.3 

24.2 

32.3 

1H21 2H21 1H22 2H22 1H23

Turnover ($bn) Underlying EBITDA ($m)Net Operating Income ($m)

1H23 up 32.6% v 1H22

$19.9bn 
Ex Same currency 31.3%

1H23 up 9.5% v 2H22

1H23 up 53.4% v 1H22

$105.3m 

1H23 up 34.3% v 2H22

1H23 up 59.4% v 1H22

$32.3m

1H23 up 33.2% v 2H22

11.2 

13.8 
15.0 

18.2 
19.9 

1H21 2H21 1H22 2H22 1H23



26.9 
30.5 

34.4 36.9 38.3 

1H21 2H21 1H22 2H22 1H23

25.7 
31.8 29.8 

35.9 

59.2 

1H21 2H21 1H22 2H22 1H23

Growing a valuable portfolio
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Corporate High Value Consumer Online Seller Enterprise

2.1 2.5 2.9 3.1 2.9 

1H21 2H21 1H22 2H22 1H23

1H23 v 1H22

98.2%
19.7% Ex Firma

1H23 up 64.7% v 2H22

1H23 v 1H22

(1.6)%

1H23 down 7.4% v 2H22

1H23 v 1H22

11.3%
8.3% Ex Firma

1H23 up 3.7% v 2H22

Revenue $m

4.1 4.2 4.1 4.5 4.2 

1H21 2H21 1H22 2H22 1H23

1H23 v 1H22

0.6%
6.9% Ex Asia

1H23 down 7.6% v 2H22



Excellent revenue growth across all regions
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APAC North America EMEA

Revenue $m

34.4 

39.7 39.1 

44.6 45.0 

1H21 2H21 1H22 2H22 1H23

Corporate Consumer OLS Enterprise

15.4 
18.3 

20.7 22.4 

44.9 

1H21 2H21 1H22 2H22 1H23

Corporate Consumer OLS Enterprise

8.9 
10.9 11.5 

13.4 14.6 

1H21 2H21 1H22 2H22 1H23

Corporate Consumer OLS Enterprise

1H23 v 1H22

15.0%
7.3% Ex Firma

1H23 up 0.9% v 2H22

1H23 v 1H22

117.2%
17.2% Ex Firma

1H23 up 100.5% v 2H22

1H23 v 1H22

26.9%
19.7% Ex Firma

1H23 up 8.3% v 2H22
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Corporate performing exceptionally well

25.7
31.8 29.8

35.9

59.2

1H21 2H21 1H22 2H22 1H23

North America +251.7%

EMEA +59.8%

APAC +28.7%

Firma $23.4m2

Revenue

+98.2% v 1H22

1 Industry exposure calculated as a percentage of revenue contribution where data is available (86% of portfolio)
2 Firma revenue in 1H23 covers the period May - September 2022, with Firma UK included from September 2022

• Diverse portfolio across multiple industries with the largest 
exposures, based on revenue contribution, in service industries 
34%, manufacturing 17% and wholesale trade 15%1 

• Investing in tools to generate frontline capacity and Salesforce 
excellence

• 2H22 included non-recurring COVID related revenue. 3-year 
revenue CAGR, ex Firma, is 12.7%

• Corporate segment now delivering 56.6% of OFX revenue, up   
from 41.9% in 1H22

• Strong ATVs delivering a turnover of $11.5bn, up 63.7% v 1H22. 
ATVs of $37.4k up 32.4% v 1H22. 2H23 ATVs expected to be at a 
similar level 

• Managing pricing levers, revenue margins up 3bps ex Firma v 2H22



• Steady mix of high value use cases with the largest revenue 
growth in salary transfers up 16% and mortgage payments up 
9% v 1H22 

• Improved technologies for customer onboarding and customer 
management

• Sustained high ATVs delivering a turnover of $5.1bn, up 3.7%     
v 1H22. ATVs of $20.9k down 1.2% v 1H22, however still higher 
than FY21 levels. 2H23 ATVs expected to be $19k - $20k

26.9
30.5

34.4
36.9 38.3

1H21 2H21 1H22 2H22 1H23
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High Value Consumer benefitting from volatility

1 Firma revenue in 1H23 covers the period May - September 2022, with Firma UK included from September 2022

Revenue

+11.3% v 1H22

North America +20.4%

EMEA +8.9%

APAC +6.7%

Firma $1.1m1 



4.1 4.2 4.1
4.5

4.2

1H21 2H21 1H22 2H22 1H23
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Online Seller improving, ex Asia

North America +12.3%

EMEA +5.4%

APAC (10.1)% 
+1.8% Ex Asia

• Industry growing however supply chain challenges are 
impacting revenue performance

• Continued investment in platform, launched JPY and PLN 
currencies 

• ATVs up 2.7% to $16.1k v 1H22

• Revenue margins up 4bps v 2H22

• Registrations up 29.5% v 1H22, expected to drive revenue 
growth in 2H23

Revenue

+0.6% v 1H22
+6.9% Ex Asia



Revenue of $2.9m in 1H23

(1.6)% v 1H22
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Enterprise activation slow, but pipeline growing

Prospect meetings

Qualify (58 prospects)

Develop 
(10 prospects)

Negotiate
(3 prospects)

Activate
TAM ~$56m2

SAM ~$49m2

Enterprise Pipeline1

1 Enterprise Pipeline as at 30 September 2022

• Grew prospects from 48 to 71, with particular strength in EMEA 
and North America

• Pipeline shifting to small and mid-size prospects

• Won first Enterprise deal in Asia, launched in 2Q23 and 
currently activating

• Activation is slower than expected given competing tech 
priorities for our clients



Growth in all underlying metrics resulting in record turnover
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Active clients
152.6k

8.2% up from 30-Sep-21
6.7% up from 31-Mar-22

Transactions per 
active client 

8.3

14.9% down from 1H22,
Core OFX up 7.4%2  from 

1H22

Transactions
670.7k

15.8% up on 1H22 

ATV
$29.6k

14.5% up on 1H22

Turnover
$19.9bn

32.6% up on 1H22

Active clients (‘000) Transactions per active 
client (LTM)

Transactions (‘000) Average transaction 
value ($’000)

Turnover ($bn)
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Significant volumes in offshore share purchases will not repeat in FY22-23 

Consumer

Corporate

OFX Group1

Active clients
113.1k

Transactions per active 
client  4.3

ATV
$20.9k

Active clients
29.4k

Transactions per active 
client  18.8

ATV
$37.4k

Transactions 
242.0k

Transactions 
307.9k

Turnover 
$5.1bn

Turnover
$11.5bn

1 The OLS and Enterprise segments are included in the total OFX Group however the individual segments are not listed here
2 Excluding offshore share purchases and Firma



Strong margin management
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0.53%

0.62%

0.40%

0.45%

0.50%

0.55%

0.60%

0.65%

0.70%

1H21 2H21 1H22 2H22 1H23

NOI margin NOI margin (ex same currency)

NOI Margin

0.43%

0.53%

0.04% 0.01% 0.01%

0.04%

2H22 Pricing Interest & other
Income

Treasury
Revenue

Firma 1H23

NOI Margin walk



Financials
Selena Verth
Chief Financial Officer
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Record financial result driven by growth across the portfolio
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Financial results 1H22 2H22 1H23 V 1H22

Financial metrics ($m)

Fee and trading income (revenue) 74.0 84.1 110.9 49.9%

Net operating income 68.6 78.4 105.3 53.4%

Underlying operating expenses 48.4 54.2 73.0 50.9%

Underlying EBITDA 20.3 24.2 32.3 59.4%

Statutory EBT  14.2 18.0 19.0 33.9%

Underlying NPAT 11.0 14.7 19.9 79.7%

Statutory NPAT  10.9 13.6 14.7 34.7%

Net Cash Held 63.1 84.2 92.9 47.2%

Financial ratios

NOI margin 0.46% 0.43% 0.53% 7 bps

Underlying EBITDA margin 29.5% 30.9% 30.7% 1.2 pts

Effective tax rate 23.3% 24.2% 23.6% 0.3 pts

• Fee and trading income up 49.9% (13.2% ex Firma) with strength 

across all regions

• NOI up 53.4% driven by revenue growth and increasing interest 

& other income

• Underlying EBITDA $32.3m, up 59.4%, with EBITDA margin of 

30.7%

• Effective tax rate of 23.6%, FY24 expected to be  29%

• Statutory EBT includes $2.5m of interest expense and $5.4m of 

Firma transaction and integration costs

• Statutory NPAT $14.7m, up 34.7%

• Net cash held $92.9m, up $29.8m



Continuing to invest for growth
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Underlying operating expenses 
($m)

1H22 2H22 1H23 V 1H22

Employee expenses 31.6 34.9 49.7 57.1%

Promotional expenses 7.9 8.5 9.0 13.8%

Technology expenses 3.8 4.4 5.2 36.1%

Professional fee expenses 2.8 3.5 3.5 27.3%

Bad and doubtful debts (0.0) 0.1 1.2 nm

Other expenses 2.3 2.7 4.4 95.3%

Underlying operating expenses 48.4 54.2 73.0 50.9%

• Employee expenses up 57.1%, 20.3% ex Firma. Overall FTE 712, 

up 308 v 1H22, driven by Firma +174, technology resources +54 

and sales and marketing +40

• Promotional expenses up 13.8% driven by the NHL partnership 

• Technology up 36.1% driven by higher investment in cyber, risk 

management and customer management and onboarding

• Other expenses up 95.3% driven by Firma and return of travel

• Bad and doubtful debts of $1.2m up from historically low levels 

in FY22 driven by provisions on smaller transactions in North 

America. 1H23 includes $0.3m from Firma 
Bad and doubtful debts $m

1.2

2.2

1.2

0.8

0.1

1.2

1.8%

3.0%

1.9%
1.1%

0.0% 0.1%
1.0%

1H20 2H20 1H21 2H21 1H22 2H22 1H23

Bad debts as % of
Revenue



Strong balance sheet, good cash flow
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Balance Sheet ($m) 30 Sep 21 31 Mar 22 30 Sep 22

Cash held for own use 40.9 59.1 67.2

Cash held for settlement of client liabilities 236.2 242.8 356.0

Deposits due from financial institutions 22.2 25.1 25.7

Equity accounted investees 4.7 4.5 4.2

Derivative financial assets 22.4 34.4 145.8

Other assets 9.6 11.1 17.9

Property, plant and equipment 1.0 1.2 2.5

Intangible assets 19.3 19.9 98.8

Right-of-use assets 6.5 6.4 6.9

Deferred and prepaid tax assets 6.6 - 8.9

Total assets 369.4 404.5 734.0

Client liabilities 238.1 246.6 361.3

Derivative financial liabilities 16.5 27.1 124.2

Lease liabilities 9.2 8.3 8.5

Loan and borrowing - - 78.2

Other liabilities 14.2 19.1 34.7

Total liabilities 278.0 301.1 606.8

Total equity 91.4 103.3 127.1

• Net cash held $92.9m, up $8.7m from 2H22. Net available cash 

$43.9m

• $32.3m underlying EBITDA delivering $20.1m net cash flow from 

operating activities

• $100m, 5-year Firma loan was drawn-down in 1H23, $18.5m 

paid down. Targeting to repay the debt facility in 4 years. 

1H23 Net cash flows from operating activities ($m)

32.3

20.1

15.9 (8.7)

(14.3)

(5.1)

Underlying
EBITDA

Change in
balance sheet

items & reserves
(ex Tax)

Tax payments Change in
forward book

One-off/non
operating
expenses

Net cash flows
from operating

activities



7.8 8.0
9.0

10.5

15.0 – 17.0
6.1%

5.8%

6.7% 6.6%

6.8% - 7.5%

FY19 FY20 FY21 FY22 FY23E

Actual Investment Forecast Investment

Capitalised development as % of revenue

Continued investment in our global operating model
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Payments Excellence – Fast, transparent & trackable payments

• Two additional currencies added to our Global Currency 
Account product

• Payments infrastructure - increased automation tools driving 
faster payments

Risk Management – Fast, safe & scalable client onboarding

• Improved onboarding software and processes, enhancing risk 
management and client experience

• Increased investment in cyber risk management

Customer Service – Single, secure & easy to use client user interface

• Implemented new client relationship management to improve 
response time and quality of customer service

• Consolidation of client enquiries and internal processes in 
single platform

Intangible investments $m



Strategy 
& FY23 Outlook
Skander Malcolm
Chief Executive Officer and Managing Director
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US$211bn cross-border payments 
market which keeps growing1

72% market share still with banks 
and Incumbents

Healthy revenue growth

80%+ Recurring Revenue

Strong EBITDA margins

Highly cash generative

Capital light

Well-positioned to participate 
in industry consolidation

~0.05%1 OFX market share is still 
very small 

Digital 
ease 

Distinctive CVP

Human 
support & expertise

Global operating model

Payments 
excellence

Risk
management

World class team

Single global platform
Customer 

service

Competitive positioning More valuable companyHuge opportunity Target segments

High Value 
Consumer

Online Seller

Enterprise

Corporate 

Target customers’ consideration for 
alternatives increasing as they are 
ready to switch for the right CVP

Building the world’s leading value-added cross border 
payments specialist

221 Global Cross-border payments revenue, 2021 – The 2022 McKinsey Global Payments Report
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OFX well positioned to win in the new economic cycle
Shifting landscape Improving competitive positioning of OFX

SWITCH                            
from ‘risk on’ to ‘risk off’ 

world

VALUATION  RESET                       
rebalancing tech 

payments companies 

NEW INFLATIONARY ERA               
high interest rates and 

inflation

VALUE ADDED 
SPECIALIST

GLOBAL 
PLATFORM

• Profitable – 25-30% EBITDA margin through the cycle. Margin management creates 
capabilities to maintain and grow NOI margin 

• Inflation and volatility as tailwinds - tends to drive Consumer portfolio, tends to drive 
Corporate to seek safer companies, and companies who offer risk products

• Service model – digital + human more valuable to clients in an uncertain world vs a 
Tech only platform

RISK 
EXCELLENCE

• Increased investment in risk management in last 3 years ($14.1m investment in FY22) -
driving down losses, investing in Cyber risk defences and Governance

• Tier 1 Banking relationships - much more valuable in a ‘risk off’ world as it underpins 
operational resilience, liquidity

• Extensive experience working with global regulators helps minimise risks

(70)% TSR return 

from ‘attacker’ 
payments companies 
in the 12-months 
ending August 2022 2

• Diverse customer portfolio - Business & Consumer, regional and industry verticals 
reduces substantial exposures. Can lead to higher ATVs

• Reliable single global platform – leveraging the best of modernised tech stack 
infrastructure, Cloud | APIs| Microservices

• Scalable global operations - lower bank fees, faster payments, deeper integrations, 
enhanced product delivery capability

40-year high 

US inflation in May 22 
at +8.6% 1

SUPPLY CHAIN & LABOR 
CHALLENGES             

creating bottlenecks on 
SMEs and Ecommerce

(21)% in 

Australian skilled 
migration visas 
granted in 2021/22 vs    
pre-COVID 3

£580m
in APP Fraud in 
2021 4

1 US Bureau of Labor Statistics
2 2022 McKinsey Global Payments Report 

3 Australian Government Department of Home Affairs - Temporary resident (skilled) report 30 June 2022
4 Authorised Push Payments Fraud - UK Payment Systems Regulator



Processes

Automation v Agency
Balance human & 
technology controls

Products

Different products have 
different risks

New products require 
different types of controls

Partners

Tier 1 Banks
Enterprise partners

Risk Management
Culture

Clients

Defined client segments 

Geographies

Local license & regulatory obligations
Payments to high-risk countries

Strong local and global governance program

Channels

Human service 
Digital protection

A mature and integrated risk management program

24



FY23 Outlook
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FY23 guidance upgraded to reflect strong performance

NOI (including Firma) 

$215m - $222m
Up from $200m - $212m

Firma 
Underlying EPS 
accretion1 of 

20%

Intangible investment

$15m - $17m
Up from $12m - $16m

Underlying EBITDA 

$62m - $67m
Up from $55m - $60m

1 Underlying EPS: EPS for the ongoing business. For Firma this excludes transaction costs, integration costs and non-cash tax effected amortisation of acquisition of intangibles on an annualised in year basis

Potential headwinds

• Unexpected client credit stress  losses

• Cyber / Fraud  losses

• Lower GDP than forecast  transactions/revenue

Potential tailwinds

• FX volatility  ATV / transactions

• High Inflation  ATV / margin

• Lower AUD/USD  revenue
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OFX is the 
official currency 
exchange 
partner of 
the URC
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Key Metrics for OFX Group

OFX Group OFX Firma

Key Metrics

Turnover ($bn)
- FX
- Same currency

19.9
16.7

3.1

16.3
13.5

2.8

3.6
3.3
0.3

Fee and trading income ($m)
- Revenue
- Treasury Revenue

110.9
104.5

6.4

83.7
80.0

3.7

27.2
24.5

2.7
Revenue ($m)
By Segment

- Corporate
- Online Seller
- Enterprise
- Consumer

104.5

59.2
4.2
2.9

38.3

80.0

35.7
4.2
2.9

37.3

24.5

23.4
-
-

1.1
Revenue ($m)
By Region

- APAC
- North America
- EMEA

104.5 

45.0
44.9
14.6

80.0

42.0
24.3
13.8

24.5

3.0
20.7

0.8

ATV ($’000) 29.6 26.6 61.3

Active Clients (‘000) 152.6 142.3 10.3

Transactions (‘000) 670.7 611.6 59.0

OFX Group OFX Firma

Financial Results

Net Operating Income ($m) 105.3 78.6 26.7

NOI Margin 0.53% 0.48% 0.74%



Attractive Recurring Revenue
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Revenue from Existing Clients
82%

increase from 77% in 1H22
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Corporate Revenue $m

New clients within the last 12 months

Existing clients
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Online Seller Revenue $m
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High Value Consumer Revenue $m
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Strong quarter on quarter NOI growth
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OFX quarterly NOI growth 14 day moving average of daily % movement in spot price (AUD/USD) 2

20.6% 24.5%

44.7%

61.3%

-40.0%

-20.0%

0.0%

20.0%

40.0%

60.0%

 -

 10.0

 20.0

 30.0

 40.0

 50.0

 60.0

 70.0

3Q21 3Q22 4Q21 4Q22 1Q22 1Q23 2Q22 2Q23

• Strong and consistent NOI growth across last four 
reporting periods, up 20%+ every quarter

• OFX significantly outperforming the market benchmark 
throughout 1H23

Market 
growth1 4.0% 12.2% 18.0% 16.5%

1. Source: OFX analysis and https://www.thomsonreuters.com/en/resources/fx-volumes.html
2. AUD/USD is a major trading corridor within the portfolio

1H21 2H21 1H22 2H22 1H23

Days of Volatility 69 44 25 51 77

https://www.thomsonreuters.com/en/resources/fx-volumes.html


Definitions
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• Active Client: Number of clients that entered into a Transaction with OFX during the immediately preceding 12-month period 

• ATV: Average transaction value

• Corporate: As of 1H21, Corporate excludes OLS; OLS is reported separately

• Enterprise: International Payment Solutions in the segment reporting

• Existing Clients: (previously defined as Returning clients) are active clients who first transacted > 12 months ago

• LTM: Last twelve months

• Net Available Cash: Net cash held less Collateral and Bank Guarantees

• Net Cash Held: Cash held for own use + Deposits due from financial institutions

• New Revenue: Revenue from clients that register within the current financial year

• NOI: Net Operating Income

• NOI margin: Net Operating Income / Turnover

• OLS: Online sellers, business clients who sell online via marketplaces or digital platforms

• Recurring Revenue: Revenue generated from Existing Clients

• Registrations: Number of clients that have successfully registered or signed up with OFX in the period

• Revenue: represents “Fee and trading income” in the statutory accounts excluding Treasury Revenue

• Transactions: Number of transfers or exchange of funds pursuant to instructions or in line with a request

• Underlying EPS: EPS for the ongoing business. For Firma this excludes transaction costs, integration costs and non-cash tax effected amortisation of acquisition of intangibles
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Thank you

• The material contained in this document is a presentation of general information about OFX Group Limited (Company) and its activities current as at 8 November 2022. Material is provided in summary only and does not purport to be complete. The 
material contained in this document has been prepared without taking into account the investment objectives, financial situation and particular needs of any particular person and should not be taken as advice for investment purposes or a 
recommendation in relation to the Company.

• Certain statements in this document relate to the future, including estimates, projections and opinions. Such statements involve known and unknown risks and uncertainties and other important factors that could cause the actual results, 
performance or achievements to be materially different from expected future results, performance or achievements expressed or implied by those statements. Many of these factors are beyond the Company’s control, and the Company does not 
give any warranty, express or implied, representation, assurance or guarantee that the events expressed or implied in any forward looking statements will occur or will prove to be correct, and you are cautioned not to place reliance on such forward 
looking statements. Subject to applicable disclosure requirements, the Company undertakes no obligation to update any forward-looking statement to reflect events or circumstances after the date of publication of this document. Past performance 
information is given for illustrative purposes only and is not an indication of future performance. 

• The Company makes no warranty, expressed or implied, concerning the accuracy, reliability, adequacy or completeness of the information and opinions contained in this document. To the maximum extent permitted by law, no responsibility for any 
direct or indirect or consequential loss arising in any way (including by way of fault or negligence) from anyone acting or refraining from acting as a result of reliance on the material in this document is accepted by the Company or any of its related 
bodies corporate, affiliates, directors, employees, officers, partners, agents and advisers or any other person involved in the preparation of this document. 

• This document has not been subject to external auditor review.


